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Learning Objectives

Making Your Community Safer

• To understand what criminal activities are carried out by gangs. 

• To understand the consequences of joining a gang or having any 
involvement with a gang. 

• To understand the recruitment techniques used by gangs.  

• To learn about support mechanisms for young people who have 
had involvement with gangs.  
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What do we mean by the 
term ‘Gangs’?
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Gangs or Co-offending groups: 

• Drug dealing and distribution

• Serious Youth Violence

• Weapon enabled crime• Theft / robbery

• Rape

• Murder

This could range from: 

Groups that carry out criminal acts together.
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Why do people get involved in Gangs?

• They were forced to, or felt there was no other alternative

• Respect and status • A sense of belonging • A sense of identity 

• To gain friends • Excitement • To find a 
substitute family 

• Reputation • Power • Safety and Protection 

• To make money • Peer pressure • They were recruited 
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A sense of belonging is a powerful recruitment tool. 
 

Especially for vulnerable people.
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How is gang life made to look 
appealing to people?
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How is someone recruited into a gang?

•  Young or vulnerable people will be 
targeted.

• The gang will pretend to be just a group 
of friends (normalising the behaviours).

• Money, drugs or ‘gifts’ will be given. 

• Myths about excitement, power, 
money within gangs are told.

• You may find yourself in their debt 
(you owe the gang something).

• You may be forced into joining a gang. 



Gang Life-Junior Smart , ex gang member

For me, I knew that at certain times of the month my friends 
would have cash.And i wanted in on thatAll of these things attract young people in.If you're a young person, you're getting attracted into this lifestyle.I'll let you know the truth.You're going to be on that strip 24/7You're phone is going to be ringing off the hook.People will be calling you, and you will have to answer it.If an Elder is calling you and you don't answer it.There will be consequences and repercussions.

There will be consequences and repercussions if you're seen with 
people you shouldn't be seen with.If you're talking to people you shouldn't be talking to.If you lose anything that's given to you to carry.I used to hear so many different messages.Prison is Easy.The Police are a joke.You're a Teflon Don. You're untouchable.Nothing can happen to you.

The reality is that every time you're out there. You have to 
consistently be lucky.But the Police only have to be lucky once.No one commits an offence and says, let's all do time together.I'll so some, you do some.Actually when you get arrested, when you get sent down.You do it all by yourself.I've seen so many people fall by the wayside.So many people sent down for big sentances.So many people get buried.And there's only really two ways you can exit this life.If you want to get involved in street life. There's only two ways to 

exit.
One way is by prison.And another way is in a box.What i'd say is this.Go and find some help. There's lots of help out there.Organisations that can help you. You can go online.What i alwaysI say. To have it sussed is a must.Know the reality of what you're getting yourself involved in.At the end of the day it's your life.So it makes sense to make the right choice.
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County Lines

• Movement of drugs from Urban / city areas to rural areas. 

• Very young children are used as ‘drugs mules.’

• Drugs mules are given dedicated mobile phones (County 
Lines)to receive instructions for collection and 
distribution of drugs/ cash. 

• Young people are trapped into this drug trafficking system by 
the elder gang members.   



County Lines 

The County Line is a way that a gang from a major 
city can run a drugs line in a small town.Hundreds of miles away. And earn alot of money.

The County Line is the phone number that you call to buy the 
drugs.

When you make that phone call, it goes into a call 
centre in a different city.Just like ordering a pizza

'Alright mate''Yoh. What do you want''Two V's and a White'And they would ring up a local rep.'I'll meet you in the park'That would deliver the drugs to you.
So there's no communication between the buyer and the person 

delivering the drugs.
'A 21 year old man has been arrested on supicion of attempting to 

murder a Police Officer in Weston Super Mare last night.''3 men were stabbed in a fight on the seafront in Weston......''Friday evening 2 men were assaulted in the Southland House 
area......'

Around January to June 2014 Weston saw a massive spike in drug 
related incidents.We had a spate of 13 stabbings. In about 3 months.It became almost a weekly occurrence.And for a town like Weston....It doesn't happen.It's clear that gangs are moving away from their traditional turf 

area.

And going to any provincial town that doesn't have a massive Police 
presence.And by getting on a train and coming down with four of your 

mates.
And landing in Weston Super Mare.Where no one knows who you are.No one knows you're from a gang in London.The Police don't know you.And you're able to work under a little bit of a cloak really.

We recieve information from various contacts throughout the 
community.Who will be accepted as drug users by the drug dealers.

And they will be able to provide us with numerous phone numbers 
for County Lines.So each morning those contacts will receive text messages.Almost like an advertising campaign.And pass that information on to us.
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Class A Drugs

Crack cocaine (crystals or solid), cocaine (powder), ecstasy 
(MDMA), heroin, LSD, magic mushrooms, methadone, 

methamphetamine (crystal meth)

Up to life in prison, an unlimited fine or both.

Up to 7 years in prison, an unlimited fine or 
both.

Supply and Production

Possession

The Law



Making Your Community Safer

Class B Drugs
Amphetamines (Speed), barbiturates, cannabis, codeine, 
methylphenidate (Ritalin), synthetic cannabinoids (Spice), 
synthetic cathinones (e.g. mephedrone, methoxetamine), 

ketamine

Up to 5 years in prison, an unlimited fine or both

Possession

Up to 14 years in prison, an unlimited fine or both

Supply and production

The Law
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Class C Drugs
Anabolic steroids, benzodiazepines (diazepam), gamma 
hydroxybutyrate (GHB), gamma-butyrolactone (GBL),  

piperazines (BZP), khat

Up to 14 years in prison, an unlimited fine or both

Supply and Production

Possession
Up to 2 years in prison, an unlimited fine or both

The Law
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Temporary Class Drugs

Psychoactive Substances

• Police can take away a suspected temporary class drug 
• Supply and production: Up to 14 years in prison, an 

unlimited fine or both.

• Supply and production: Up to 7 years in prison, an 
unlimited fine or both. 

The government can ban new drugs for 1 year under a ‘temporary banning 
order’ while they decide how the drugs should be classified.

Temporary Class Drugs and 
Psychoactive Substances
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Gangs prey on some of the weakest 
most vulnerable members of society.

Cuckooing

Is this brave or glamorous?



Making Your Community Safer

Life in Gang  

• You may be required to prepare, 
move or deal drugs. 

• You could be required to carry out 
very violent acts against others.  

• You will be under constant threat 
of violence yourself. 

• You could be at risk of sexual violence 
(this is true for boys and girls). 

• You will be trapped in lifestyle 
that is very difficult to leave. 

• You have a very strong chance of 
ending up in prison or dead. 
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Money Mules  

Using young persons bank/savings account  
to make illegally obtained money, legal.
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Girls in Gangs

• Involvement tends to be more relationship based.

• Can be asked to hide drugs or weapons.

• Can be asked to rob or steal for the gang.

• Can be made to carry out ‘sexual favours’ for the gang.

• Are at a very strong risk of emotional, physical abuse and 
sexual violence.



Girls in Gangs 

Becky is one of a number of gang girls who use the Community 
Centre as a Safe HouseI head to meet the woman who runs it.Herself a former girl gang senior.

I've come from a criminal lifestyle from the age of 16.
I was used as a sexual object alot.

And was basically told that all my worth was to be used for sex.Could you walk away from it.No. I'm 32 years old now.The affects are still so apparent.I fight my own demons everyday.Only now, as an adult. Because i'm hearing the stories of the girls that i work with.That they've gone through something similar.And i feel they should speak out.Loneliness is a major problem for alot of these girls as well.
The circumstances of some of their lives are more dire than 

anyone could ever realise.Sometimes it's just survival.They don't have any other choice.Sasha takes me into the Community Centre.Where evidence of gang life is apparent.Whereabouts is the actual gunshot?This one was targeted. This one was for somebody.Oh my God! Is that a bullet hole.Yeah.Retaliation. It's all retaliation.
I'm shocked that even the Safe House has been the scene of such 

violence.Sasha takes me to meet Cally.A girl she's been mentoring.She was sucked into gang life at a very early age.I came over here, then i went into care.I was getting told everyday by Elders.Come. You can stay with me. I'll look after you.You don't need Social Services. They're  just gonna  f**k up your 
life.

Cally fell for a local gang boy.Who quickly recruited her into a gang.Before i could join that gang. I had a list of things that i had to 
do.

What was on that list?I was a drug Mule.
I used to take drugs from London to Birmingham, Yorkshire, 

Cardiff, Wales.I'm not gonna get stopped because i'm 12 years old.I had no idea what was going on.And you stashed these drugs internally?Yeah.What else were you forced to do?Things like....kidnapping people.They said that i had a choice of who i got to kidnap.So....i kidnapped my friend.I made her do sexual things for money.On command of these guys?Yeah.And i got sentenced to 3 years and 18 months. At the age of 13. For kidnap and rape.That was bad, that was bad, that was bad.I can see that it's hard to talk about.Yeah. It is hard.It's tough to see Cally so clearly traumatised by her experiences.I done horrible, horrible things. Horrible things.And i didn't have a choice.Why didn't you have a choice?Being in a gang. It's like they're a family.That's all i wanted at the end of the day, was to be a part of 
them.

No ones got you in life. You've got yourself.That's how i look at it.She was looking for love.And that's what groomed her into then commiting a horrendous 
crime.

Because you are blurring the line between victim, and 
perpetrator.

Suddenly you lose that victim status, and you are part of a gang.You are part of a criminal enterprise.And so there is then no way out.
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Some Gang Myths

You are part of a gang ‘family’. Being in a gang is exciting.

You will have lots of 
money and ‘stuff’.
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Custodial Sentence
What is life like in a Young Offenders Institute or Prison?
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Is someone in a gang? (What 
could be the signs)

Staying out unusually late 
or not coming home at all. 

Poor school results or 
skipping school altogether. 

Money, clothes or 
accessories which they are 
unable to account for. 

Changes or adapting their 
dress style.

Talking differently – new slang 
or language with an 
aggressive tone. 

Carrying weapons. 

Abusing drugs and/or 
alcohol. 

Distancing from one or 
both parents/ caregivers. 

Interest in music which 
glorifies weapons/ gang 
culture. 

Changes in behaviour, 
becoming fearful and/or 
withdrawn.

Being stopped in relation 
to drugs – especially if this 
is outside local area.

Being involved in fights or 
disorder –  especially if this 
is outside the local area. 
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What can you do.  
(If someone is trying to groom 
you / bring you into a gang). 

• If you think someone else (perhaps a friend) is being groomed by a gang, 
report this to: Police, childline, NSPCC etc).  Or tell someone you trust, Parent, 
teacher, responsible adult. 

• Tell someone:  Parent, teacher, police, friend, other agency (e.g: childline).

• Remove yourself from the situation as quickly as possible.

• Be wary of people being ‘too friendly’ or wanting to give you things.
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Remember………

• All a gang wants to do is exploit you and make 
money from you.

• They are not your ‘family’ or friends.

• Gangs target vulnerable / young people (those 
who are bullied, isolated, lonely, troubled, Lost). 

• Being part of a gang will only make 
your life / troubles worse. 
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Useful Contacts 

https://www.fearless.org/en
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Useful Contacts 

0808 808 4994

0800 032 9538 or 07753 351 256.

https://www.youandco.org.uk/

020 7708 8000 
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ESSEX POLICE



Thanks for listening.
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