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Our Strategy
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BUSINESS CONTINUITY
MANAGEMENT
Nearly one in five businesses suffer a major
disruption every year. It is therefore essential that
your fire and rescue service can ensure that it
maintains a continuous service provision in all
foreseeable circumstances. Business Continuity
Management (BCM) is the process that addresses
this need. To meet this business need, ECFRS
appointed a consultant to assist our Senior
Management Team in developing a BCM Risk
Register. This work was completed in 2005.

The register identifies the economic,
environmental, technological and operational risks
that could have an adverse impact on our business
continuity. The register also indicates how we
control the likelihood of each risk.

The Senior Management Team, with guidance
from our Risk Management Group, will ensure that
the register is maintained as a living document by
assessing, from a BCM perspective, on a regular
basis, all planned changes and any emerging
threats to our service.
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Title Information 

Best Value Performance Plan This is where you can find information on our recent

performance and future targets. The plan is a live 

document and is continually updated; please visit our 

web site, www.essex-fire.gov.uk, to view the most

up-to-date version. 

Annual Plan Following the IRMP consultation period, the agreed 

intentions for 2006-9 will be set out in our Annual

Plan, due for publication in spring 2006. Copies of the 

2005/06 are available on request (see 'Contact Us', 

below), or online.

Fire and Rescue Service Both available online at www.odpm.gov.uk

National Framework 2005/06

Fire and Rescue Services Act 2004

Comprehensive Performance Available on request (see 'Contact Us', below).

Assessment Final Report

Race Equality Scheme Available online at www.essex-fire.gov.uk

Data Protection Act Available online at www.opsi.gov.uk

Confined Spaces Regulations

Freedom of Information Act

Working at Height Regulations

Regulatory Reform (Fire Safety) Order 2005

Civil Contingencies Act 2004

Workforce Planning in Local Authorities Available online at www.lg-employers.gov.uk

The Working Time Regulations Available online at www.dti.gov.uk

REFERENCE DOCUMENTS

There are many documents that support the work of ECFRS and this plan. Details can be found below.



CONTACT US
POST
Chief Fire Officer (IRMP)

Essex County Fire and Rescue Service

EB93

FREEPOST SERVICE

CM13 1BR

TELEPHONE 01277 222531

(Ask for Corporate Risk & Performance

Management)

FAX 01277 848428

EMAIL performance@essex-fire.gov.uk

MEMBERS OF THE FIRE AUTHORITY
Members of the Fire Authority can be contacted

through the Corporate Services Manager, Shirley

Potter, on extension 2263, or e-mail

shirley.potter@essex-fire.gov.uk, or by sending a

letter to the above address.

If you would like to find out more about Essex

County Fire and Rescue Service, please visit our

website at www.essex fire.gov.uk


